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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 11th April 2017 AT 7.30PM, STRATFORD
PRESENT:  Maree Collins, Rowan Williams, Chris Drummond, Robbie Low, Alison Gadsby and Lisa Cooper (Administrator).  
APOLOGIES:
   Murray How 
CONFIRMATION OF PREVIOUS MINUTES 14th March 2017
Move these minutes be taken as read and accepted








Maree / Chris

CARRIED
MATTERS ARISING

None
FINANCIAL REPORT
a) Move that the Financial Reports for March 2017 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b) Resolution moved to apply to the Southern Trust for accommodation and transport to NZSC.





Lisa / Maree

CARRIED
STRATEGIC PLAN

Policies C1 – C11 were discussed, there are a few alterations to be made.  Lisa will re-send these policies to Rowan for her to double check and then return to Lisa for final distribution to the Board and ratification.  Future amended policies will be sent to Rowan and Chris for checking prior to bringing to Board meetings for final ratification.  Policies to be updated on the website, along with current Board member information.
RECORDER’S REPORT
NZ Age Group Champs, 21-25 March, Wellington, Top 10 placings

Josh Gilbert 15yrs 
1st - 100 Back, 100 Breast, 200 IM.  2nd – 50 Breast, 200 Breast.  7th – 100 Free


Zac Reid 16-18yrs
1st – 1500 Free.  2nd – 400 Free, 200 Free.  4th – 100 Free


Sasha Reid 15yrs
1st – 400 IM.  3rd – 100 Back.  4th – 200 Back, 200 IM.  6th – 50 Back


Tori Cox 14yrs

4th – 200 Breast.  10th – 50 Breast


Emma North 12-13yrs
4th – 200 Back.  9th – 400 IM


Claudia Taylor 15yrs
5th – 400 Free.  6th – 100 Free.  7th – 200 Free.  9th – 50 Free


Lucy North 14yrs
5th – 800 Free, 400 IM.  6th – 400 Free.  10th – 200 IM


Chris Johnson 16yrs
6th – 1500 Free.


Zarhn Collins 16-18yrs
7th – 100 Breast.  9th – 200 Breast, 10th – 50 Breast


Lara Ehler 12-13yrs
8th – 400 IM.  10th – 200 IM


Erin Metcalfe 14yrs
8th – 200 Back


Brayden Meuli 13yrs
9th – 200 Fly


Sophia Taylor 14yrs
10th – 400 Free


** Zarhn Collins has been accepted on to the 2017 Outward Bound Course
RECORD OFFICERS REPORT

New records accepted and ratified.  Certificates to be signed and presented at the ST Awards in May.
TECHNICAL REPORT
Minutes for meeting held 9th April were tabled at the meeting along with a new job description for the Meet Director.  These are to be taken away, read and discussed at the next meeting.  If anyone requires clarification on anything within the report please contact Robbie in the meantime.  It was decided that a way to recognise the Meet Director would be to provide them with a lanyard that has an identification card attached to it.
The technical committee will provide Lisa with a blurb to put in the next Newsletter by Thursday 13th April.
TARANAKI EVENTS
a) Flannagan Cup – Wind-up meeting has been held and a report provided.  The ST Board would like to thank the committee for their hard work and also for making steps to prepare the new committee for next year’s event.  As we are losing three members, leaving us with only one, we will need to make a big effort to recruit new committee members.  Lisa will send letters to the local surf clubs, Masters and swimming clubs to request interested members to apply. 
To improve Flannagan Cup profit vs Loss we could look at asking for expressions of interest from the local surf clubs for the cost of providing life guards and related equipment.  Consider bringing in a 500mtr race and more prizes as an incentive for competitors to enter.

b)
TR Club relays – Administrators Report and Budget presented and approved.  It was agreed that handing out ribbons instead of medals meant that we did not make a loss and made the event more affordable for the clubs.
c)
ST Awards – Lisa to check that Murray has organised the Guest Speaker and purchase refreshments, table cloths, balloons etc to brighten up the hall.  Programme to be circulated to the Board. Murray & Chris to be the MC’s, with the rest of the Board in attendance and assisting with set-up and ensuring that the event runs smoothly.  The Blazer committee has met and discussed the nominations, winners to be notified to Lisa.
NATIONAL EVENTS
a)
NAG’s – TM Report next month.
b)
OPENS – TM Report next month.
GENERAL BUSINESS
a)
Development Swimmer of the Year criteria – as the policy for this is now redundant with their being no Junior Nationals swimming meet it was decided that the award will be given to the best all-round junior swimmer that has reached the highest pinnacle event.  Going forward we will re-write the policy so that the award goes to the best junior swimmer across multiple strokes, possibly using the ZLR8 points system.  Lisa to research how best to do this and ask for information from coaches and other regions that may use this system.
b)
Calendar – the calendars for the 2017-2018 and 2018-2019 seasons were tabled and approved by the Board with Robbie wanting the date of one meet checked for reasons of placement and moved by one week if possible.









Robbie / Alison
CARRIED
c)
Newsletter – It was agreed that offering advertising space in our newsletter was a good idea.  The Board requested that Lisa send out a proof first before final copy is sent to the clubs.
d)
Accountant – Our current accountant, Kathy Varley has mentioned that she would be happy to pass on this job if we had someone else that could do it.  Maree will speak to John Dazley at CMK to see if he would be interested in doing it for us.
CLUB REPORTS

Report from Hawera and Stratford attached. 
Meeting Closed:  9.30pm
NEXT MEETING
Tuesday 9th May 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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